Trips Director Report

2023 - 2024 Term



Thank you!

* Members - You are Subsig. A wonderfully diverse group of folks who share a common purpose. Serving you
has been an honor, a privilege, and a fulfilling experience.

* Trip Leaders - You volunteered to lead the most trips in twenty-four (24) years. You provided a safe and
welcoming environment for everyone. Thank you for volunteering so much of your time and incredible

leadership.

* The Trips Advisory Council - You were game changers. Thank you for volunteering your time to improve trip
operations and activities. Your contributions had significant impact on the end of year results. Volunteers

stepped up. Trip listing and participation leaped.



Improvements to Trip Operations and
Activities

* New.
o Trips Advisory Council.
o Non-negotiable Code of Conduct.
o Rights & Responsibilities of Volunteers.
o Clear and transparent policies.

* Resurrected.
o Trip News and Announcements.
o Resources for making trips safe and welcoming.

* Challenges: Building volunteer capacity.



Cabin Usage.

Total Cabin Usage (adusted for pandemic, excluding children)
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534 nights (+/- 4 nights). Most in the last 12 years. 3 highest in 24 years.



NUMBER OF CABIN TRIPS.

Total Trips
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NUMBER OF TRIP LEADERS.

* Sixteen (16) trip leaders volunteered to lead or co-lead one or more of the 50
trips this term. (about % of the current trip leaders).

* Data is insufficient to support a correlation between Cabin Usage and the
number of trip leaders.

* Per cent of active members who are legitimate candidates for designation as
trip leader and who will volunteer to lead trips:

Not provided, but the pool of legitimate candidates is not large.



PER CENT OF TEMPORARY MEMBER NIGHTS

* Historically.
o Average per cent of temporary member overnights over the last 20 years is 14%.
o The year-by-year value fluctuated from 3% to 33%.

o Data for the number of temporary members that became active members is not
available.

* This year.
o Per cent of Temporary Member Overnights: 6%.

o No temporary members became active members during the term.
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